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MEMORANDUM
TO: Members, San Francisco Building Inspection Commission

FROM: David Chiu B¥C
San Francisco City Attorney

DATE: January 18,2022

RE: Public Integrity Investigation at the Department of Building Inspection (“DBI”): No
Finding of Favoritism or Selective Enforcement by Now Interim Director O’Riordan
at Identified Projects from 2009-2012, Despite Preferential Treatment by DBI
Leadership above Him and Unethical Tone from the Top

I am forwarding to you a public report that my Office’s Public Integrity and Investigations Team
(the “Public Integrity Team”) prepared, resulting from an investigation into alleged favoritism by
Interim DBI Director Patrick O’Riordan in enforcing the Building Code at specific projects
approximately a decade ago, while he was a Senior Inspector. In the investigation into the
allegations, the Public Integrity Team finds no favoritism by O’Riordan and determines that
O’Riordan impartially enforced the Building Code in the projects reviewed. But the report
highlights the unethical tone set under former DBI Director Tom Hui, which resulted in
favoritism towards well-connected individuals with business before the department. Top city
leadership was made aware of that culture of favoritism, and yet, Hui remained the Director of
DBI and received multiple pay increases.

I am making the 40-page report together with the many exhibits that it references available on
the City Attorney’s website. The exhibits are too large to send electronically, so they are not
attached to the report accompanying this memorandum. You may access them under the news
section of our website at https://www.sfcityattorney.org/category/news/, through links under the
heading “City Attorney Investigation Finds No Evidence of Wrongdoing by Interim DBI
Director Despite Culture of Favoritism Under Previous DBI Leadership.”

The Public Integrity Team prepared this report in connection with the broader joint public
corruption investigation that my Office has been conducting with the Controller since 2020,
examining a variety of possible legal or policy violations in the wake of federal charges filed
against former Department of Public Works Director Mohammed Nuru. That joint investigation
has led to the resignation of corrupt public officials, termination of contracts with corrupt
contractors, millions of dollars repaid to the City and its taxpayers, and a number of reports
recommending changes in policy and practice.

ccs Mayor London N. Breed
Members, Board of Supervisors
Controller Ben Rosenfield
Interim DBI Director Patrick O’Riordan
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